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Foreword

The role of the management accountant is one of enabling, shaping and tell-
ing the organisation’s value story. It is the story of how organisations create
and preserve value. However, in the storytelling the questions of whose story
and whose value are becoming increasingly important. There is an increasing
demand for a diversity of narratives, depending on the stakeholder, societal
impact, time orientation and governing principles. This book is timely as trust
in global business and its leadership has been in decline, and organisations
are struggling to report on new business models that have shifted value from
tangible to intangible assets.

Through CIMA’s sponsorship of the annual Accounting for Society and the
Environment (ASE) research network workshop at Heriot-Watt University in
Edinburgh, I have had the privilege to witness its great work. The interdiscipli-
nary aspects of the network leads to a cross-fertilization of ideas and innovative
thinking. Through consistent engagement and alignment of shared interests
and language, the network brings credibility to issues in social accounting. The
raised profile of these issues can then foster organisational debate and contribute
to better business practices. From a personal standpoint, I particularly appreci-
ated the friendly and almost family feel to the workshops, making it a safe space
in which to foster thinking and debate. Given the diverse nature of the topics
and issues covered, I have learned much from the different sessions, and have
applied that knowledge to my own areas of management accounting research.

In 2019, CIMA and its professional community of Management Accountants
will reach its centenary year. For almost 100 years, we have been promoting
and developing the science of management accountancy. This has included the
development of CIMA'’s code of ethics and the Global Management Accounting
Principles; the purpose of which is to support CEOs, CFOs and boards of direc-
tors in benchmarking and improving their management accounting systems. It
helps them to meet the needs of their organisations, effectively and efficiently,
to achieve long-term economic performance, while generating positive value
for society and minimising environmental impact.

At the heart of every Chartered Global Management Accountant (CGMA)
designation holder is the code of ethics. These ethical obligations are built on:
integrity and objectivity; professional competence and due care; confidential-
ity; and professional behaviour and conduct. They are a commitment to act in
the public interest and maintain public confidence in management accounting
through the highest professional standards. From 1919 to the present, through
examples such as the Global Management Accounting Principles and the code
of ethics, CIMA has continually sought to foster and maintain investigation and
research into the best means and methods of developing and applying the sci-
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ence of management accountancy. Ibelieve this book continues in this tradition.

We are in a period of change that the World Economic Forum has termed, “the
Fourth Industrial Revolution’. Technology and its possibilities are impacting on
the evolution of organisations and finance. This is changing the way organisa-
tions construct and tell their value stories. It is also allowing organisations to
engage with an ever-greater diversity of stakeholders, and explore the broader
narrative that links business into the rest of society. Finance is struggling to
respond to the emergent new conditions. However, social and environmental
accounting can make a crucial new contribution to the wider understanding of
business and society and the future role of finance in this new epoch. The issues
in this book can help us reconsider, how, as finance professionals, we enable,
shape and tell the value stories of our organisations and societies.

Dr Martin Farrar

Associate Technical Director, Research and Development — Management
Accounting

CIMA

E: Martin.Farrar@aicpa-cima.com

November 2017.
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